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The Role of Social  
Participants in the  
Evaluation of Teachers  
at Universities in SerbiaN E B O J Š

The evaluation  
of teachers’ work is one  
of the weakest parts  
of the Bologna reforms.
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Although I do not like to participate in this kind of questionnaire survey, I’ve decid-
ed to give my opinion. I would suggest details of certain problems regarding teacher 
evaluation at our university which arose from an inadequately defined evaluation 

Some of them were mentioned at the beginning of the evaluation process, but there 
was a lack of response at the university. Maybe you will find time to observe them. 
My work was evaluated with the highest grades by the students but as I will go into 
retirement soon, this is not too important for me.

The attractiveness of the teaching subject content itself should be treated sepa-
rately when using evaluation. It is especially recommended for “boring” and “com-
plicated” subjects which are mandatory for students although their interest in them 
is negligible. The professors’ teaching methods can be essential to increase the stu-
dents’ interest. The evaluation of professors by university students is conducted dur-
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ing the last class of each semester. During that time, a significantly smaller number 
of students attend classes: they are studying for exams. Also, during the 1st semester 
of the 1st year of study, the students meet a small number of professors in their classes 
and evaluate only them as they do not have wider scope for a more realistic evalu-
ation of their professors. Finally, they evaluated the objectivity of their professors 
during exams without passing the oral part of the exam first. Therefore, it is better 
if the students evaluate their professors at the end of their studies. It could be consid-
ered mandatory for them during document withdrawal after graduation. In that 
case, their evaluation would be more realistic while their fear of any consequences 
due to giving bad grades to their professor before an exam would be eliminated, 
as the evaluation is anonymous. The professor is the only one to be informed about 
the results of the evaluation of his work while the faculty authorities should only be 
familiar with the average results of all the professors. The evaluation results should 
be made public: each professor should see his position as compared to the others and 
use it to face certain consequences, as no other institutional consequences have been 
developed. (Full-time professor, University of Belgrade)

-

There are different types of evaluation by students. The first type, which was used 
by them last year, suggested that students who attend classes and who are familiar 
with the professor for that subject should be surveyed at the end of the semester. 
However, the online survey provides an opportunity for all students to participate 
even if there are students who did not have any contact with the professors. It can be 
observed for large groups of students that it is impossible to detect who attends classes 
and who does not. According to what has been previously mentioned, this imposed 
type is not good and no one takes it seriously. The first type of evaluation was much 
better. In that case, professors analyze their results seriously and their students’ 
answers to many questions in the survey. I believe this method of evaluation is also 
important for serious research. (University of Kragujevac)

 
-
-
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No one ever came to see my teaching—I have been teaching classes to students ever 
since I became a freshman (since 1972–for 44 years). Not at all! Obviously, there 
is no need for that in some cases . . . It seems that no one actually cares about the 
quality of teaching! The state pays salaries which are enough to survive on, and the 
school community does not want to mention any issues and keeps them away from 
the public. Teaching plans and programs are NOT RELATED TO PRACTICAL NEEDS. 
The teachers teach what they want and in a way which has been appropriate for 
them during recent decades. Everyone determines his/her own assessment criteria, 
so there are certain students who “lose their minds” after the 18th time of failing to 
pass an exam. And no one has a problem with that. I made some attempts in my 
department but there was no understanding or results. God bless you if you make 
any progress in this area! (Full-time professor, University of Belgrade)

-

I support the initiative for the validation of the evaluation of the quality of teach-
ers’ work at universities. Also, I had some thoughts about this process before you 
came with this survey. I believe that evaluation is not well organized and that it 
does not reach its full potential. The evaluation is conducted only according to the 
university administration in order to complete reports on the selection of teachers 
using students’ opinions (there is always a high grade, no matter what the final 
results are; no one adds comments or checks what was written in each report. No 
one was ever commended or punished due to bad results). The reason for my reac-
tion is the following: I have witnessed situations where students answered questions 
irresponsibly and carelessly, not even knowing the name of the professor in question. 
Responsible professors supplied them with questionnaires and explained how to an-
swer them even if they had not taught them at all. For example, I was asked for my 
name. After that, the quality of my work was evaluated by people who didn’t know 
my name. Also, there is a practice in our institutions of making an evaluation of 
someone’s work by 5, 50 or 80 students. Some professors are evaluated by a different 
number of students, unlike other professors. In this way, certain professors are rated 
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with the highest grades (5), as they meet familiar students in the hallway and sup-
ply them with questionnaires, while other professors are rated according to the large 
number of questionnaires given to a large group of students. Some of these students 
throw the questionnaires away, agree with their colleagues about the answers and 
make senseless and careless comments. It is a degrading situation. Also, there are 
certain professors who know the date of the questionnaire validation so they use the 
opportunity to communicate with their students, try to change their opinions, etc. 
Is it really possible for students to evaluate their professors’ work in this manner? 
(Full-time professor, University of Niš)

-

I believe this is good if the students evaluate their teachers’ work regardless of the 
question whether they are competent enough. According to this, the correct ques-
tions in the questionnaire should be selected. We apply a single questionnaire as 
prescribed by the University of Belgrade. I doubt that any differences should be 
made between questions that are specific to certain faculties as parts of different 
gradations. Also, I am concerned about different surveys at other universities and 
the eventual comparison of the evaluation grades of teachers from different facul-
ties. A common question at our institution is related to the number of students who 
should respond to a survey in order to make it valid. Undergraduate students are 
numerous enough and therefore there are no problems with that. However, Master 
studies and professional subjects (which usually comprise a minimum of 5 students) 
are related to the questionable validity of the student surveys. It is obvious that the 
students need the implication that these evaluations are important, including hon-
est answers in the questionnaire. Our university includes a completely public survey 
that is available to all university members. Some universities have a rule that only 
Council or management members are allowed to see the survey. Which option is 
right and the most appropriate? (Full-time professor, University of Belgrade)
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I would like to mention that the opportunity for students to evaluate the work and 
professionalism of their teachers according to the survey conditions can be understood 
as follows:

– offering the chance for people without a university degree in law to play the role 
of judge or even supreme court judge;

– revoking the opportunity for the “accused” to attend the courtroom;
– revoking the opportunity for the “accused” to say anything in order to defend 

him/herself;
– providing the opportunity for the “prosecutor” to obtain acceptance for any-

thing said, without prior verification; 
– providing the opportunity for the “prosecutor” to make statements which are 

going to be automatically registered as being correct in the form of an official docu-
ment.

Students’ surveys should be reduced to a narrow range of questions in which they 
are competent. Some examples are as follows:

– Dave all classes and consultations been conducted? 
– Did the professor ever refuse to provide an answer to the question asked by the 

student when the question was directly related to the studied material? 
– What was the exact form of the question asked?
This should be the entire form of a survey. Even these simple questions can be 

misused by irresponsible and uninterested students. However, students’ responses to 
these questions can be easily verified, so bad intentions on the part of some students 
can be easily discovered. I hope that this short comment will highlight the essence 
of the problem which university teachers face on a daily basis. (Full-time professor, 
University of Belgrade)

-

-

-
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Our faculty provides an evaluation of teachers’ work by students and these surveys 
are anonymous. I believe that this kind of survey should not be anonymous since 
there is no reason to hide behind anonymity if everything is done correctly. The 
reason for this opinion is the fact that many teachers are “afraid” to exclude stu-
dents from their exams, or to punish them when they use inappropriate resources 
or obstruct classes, attend classes under the influence of alcohol, or behave inappro-
priately. They are afraid of how their students will evaluate them in the survey, so 
they can avoid a situation whereby they can be excluded from their workplace due to 
bad results. I do my best to work fairly and when I notice some disallowed resources 
(cheat sheets, phones and other kinds of inappropriate resources) I am strict about 
punishments. I have to admit that students appreciate my methods and they don’t 
want to be considered stupid if they study for exams, unlike others who use cheat 
sheets and phones and cheat in exams. 

I believe that this kind of survey should be transparent rather than having some 
anonymous student claim that their professor is not a good teacher and gives low 
grades because he was punished by that professor during the previous years of study, 
or someone who attended less than 10% of classes. However, the teachers should not 
be familiar with the evaluation of each student, but in situations when someone 
wants to misuse this survey against their teachers and certain problems appear, the 
situation should be analyzed in a proper way. 

It would be good if this research leads to some changes and standard methods of 
evaluation applicable to all universities. Also, this evaluation would not jeopardize 
students or teachers and there would be no opportunity for their misuse. (University 
of Belgrade)
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