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I would say that to have an 
organization with a dense 
moral topography means to 
have an organization with 
a dense moral content.

THERE ARE various ways in which  
an organization’s employees could con-

moral problem 
-

acts in his own way. Sometimes, some 

ethics. But how should they correctly 
use 
level scheme with “operating instruc-

right
there a morally mature

-
tion as well done, but the other sees it 

-
moral 

decision-making problem. It would be 
wrong to believe that there is a single 

a single instrument to solve it, and a 
single answer. Inside an organization, 

personnel are various and ought to 
vary. 
a moral organization nobody should 



react randomly. The Code of Ethics 

-

simple ethical decision-making procedures in the 

-

individual

regulations and compliance is counterproductive and that we have to adopt an-
ethical thought. 

what to do. I am skeptic about this solution because I am sure that the output 
would be merely moral chaos

is just a social coordination device. 
In Europe, at least, there is an anti-compliance trend

-

moral robots
more and more competent decision-makers

individual moral thinking. 
to invent new rules and penalties. 

it is simpler to add new rules than to create an ethical mind. But do we need 
only better ethical reasoning or do we also need living

common em-
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their everyday decision-making activity and in guiding their daily behavior, we’ll 

imagination is moral chaos
diversity.

To prevent such a moral mess I propose to design an organizational moral 
topography

what are the most 
efficient and widely accepted ways of solving various moral problems, especially the new 
ones and the challenging moral dilemmas. This moral topography completes the 

help people solve the controversial moral issues or the dis-

that to have an organization with a dense moral topography means to have an 
organization with a dense moral content. 

rela-
tive
adapt them to the various contexts and put each method in its right place. At 
the global, regional and national levels we have to morally assess laws and public 

-

But at the company or institutional level some distinct procedures will be 

making procedures -
tarianism, Christian ethics etc. These are methods able to morally assess actions, 

is 
great moral route. This is not the 



small moral 
routes

I
MAGINE THAT 

ought not
inexpediency, her deed does not 

moral
stronger. Did she commit an indecent

 
morally -

-
sure he applies an administrative sanction without consulting anybody. For some 

-

protagonists being exhausted, the scandal stopped. Relaxed, George acknowl-

is 
not regulated

Administrative Council to update the code with a rule 
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the appeal to a Disciplinary Commission
possible legal implications and give a provisional

moral problem the right 

morally well. “I 

My answer is that he does not have a mature moral institutional behavior and 
-

morally assess the be-

to respect moral rules. For cases like this one, it is necessary not only to obey 

moral routes to follow route

in ethics. And he really could be a specialist in general moral philosophy, but he 
never attended a training course in ethics management. To be an expert in ethics 
management moral philosophy. And our 

 The worst solution to the situation described above would be to do what 

-
nity. And the Code ought to be updated only by the Ethics Committee, not by an 
Administrative Council Ethics Committee updates 

-
all moral decision and sanction, but 

expedient 1

some independent Disciplinary Commission

they know some peculiar moral p



social agreement

many sides, including moral psychology, moral language, moral theories, moral 

personal
-

plied ethics, one simulates an ethical decision-making process and one proceeds 
as if
not decide anything. Such a decision is a complex social process. Only the Ethics 
Committee is allowed to propose
That is precisely why the Ethics Committee must include experts who know how 
to use basic ethical decision-making procedures and involve the personnel in the 
decision-making process. 

-

personal exercise. It can be a moral personal exercise 

or the community at large. But such an external moral involvement has no sig-

be necessary that the Ethics Committee members meet and debate the case using 
mature ethical decision-making methods and taking into account the various 

Ethics Committee should 

stakeholder participation in this ethical decision-making process (hearings at the 
Ethics Committee

-

could participate
cannot himself

-
Ethics 

Committee’s members. 
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case or a moral dilemma is not “how to apply in this case the utilitarian or the 

not compulsory. The employees’ immediate moral guide is the written Code of 
Ethics moral dispositions -

-

judge moral behavior. And he must never substitute a moral assessment with an 
moral person. 

L
ET US 
great moral route,

begin by trying to: 

1. Establish the facts in an unambiguous manner.
What action (policy, decision, research program, biotechnology etc.) do you intend to morally assess 
and which are the relevant circumstances in which it takes place? Be impartial and use the experts’ 
know-how when needed.

2. Verify the compliance of the assessed action with the actual moral codes.
That action is moral which respects the organization’s ethical code (or some more general moral 
rules of the common morality, maybe some other internal regulations) and is immoral if it does not 
observe them. 

3. In everyday life, the observance of moral rules and not the value of consequences are 
mainly relevant from a moral point of view.
If an action X is in accordance with the rules of an ethical code but by doing X we actually and contin-
uously harm the others (maybe ourselves) or affect their dignity, we cannot be accused of immorality 
because we have respected the Code; moreover, we have to continue to respect it. As moral persons, 
we like to say we have stable principles! As in the case of the juridical law, we have to be covered by 
the rules of the moral code in all we do. 



4. A warning for the Ethics Committee—a modification in the ethical code is desirable.
In case the abovementioned anomaly continues and becomes symptomatic we shall not “protest” by 
breaking the incriminated moral rules but we shall warn the ethical facilitator called Ethics Committee 

and ask it to analyze the case and consider the possible modification of the Code. I suggest to set up 
a good Ethics Committee conceived as a methodological pluralist panel, i.e. one that includes persons  
able to apply various ethical decision-making methods (one of them may be a believer in the Christian 
moral view, another in the Kantian one, in the utilitarian one, in principlism etc.). The as sessments 
convergence is assured by a virtual Ethical Delphi Group. 

5. An action cannot be called “moral” if it is not covered by a moral rule in the Code of Ethics. 
When we are confronted with a new case which is not regulated by the Code, e.g. a type of action 
which shocked the entire organisation, we cannot call it “immoral” if there is no rule to forbid it in 
the Code. We can decide the morality of an action only on the basis of its coherence with the current 
Code rules. Therefore, if we think that this harmful behavior is a typical case which presents a risk for 
the organisation, we have to ask the Ethics Committee to introduce a new moral rule in the Code to 
regulate the new case. It can do this or not.

6. To update the Code with a new moral rule is something that has as a necessary condition 
that action’s expediency. But this is not enough.
The Ethics Committee may decide the completion of the Code of Ethics with a new moral rule con-
cerning action X, based on a plurality of criteria. For instance, one may show that the repeated occur-
rence of action X, i.e. by different people and at different moments, has negative rather than positive 
consequences on all those concerned (which ought to be listed). If it has such evil consequences—
then the action-type X is inexpedient and we can formulate a new rule R to forbid it. (A similar judg-
ment for the case of moral dilemmas: their solution may be a new rule which sets up the hierarchy 
of the conflicting rules.) But this is not enough to call it moral.
The judgment ought to be impartial: ask yourselves whether action X and its consequences would 
be desired by no matter which of the parties, if they are in similar circumstances and you imagine 
yourself in their place. 
But this is still a one-sided utilitarian judgment. A pluralist approach by a pluralist Ethics Committee 
would be better. This means to use experts able to morally assess the case from a variety of ethical 
perspectives. 

7. To be called “moral,” the new rule has to be “dominant,” therefore it has to have associ-
ated social sanctions with various strengths—this is done through a process of social 
homologation. 
You may socially homologate the new moral rule (or the solution to the moral dilemma) by a public 
debate (with all the personnel—organizing trainings, printed information materials etc.) and by veri-
fying whether: i) the type of utility protected by the new rule is “vital” for the organization or society 
at large, if it is of the kind usually protected by the ethical principles; ii) the new rule is compatible 
with other moral and juridical regulations; iii) the new rule is not in conflict with other important 
values of that organization or society at large (economic, geo-strategic, political, religious etc.). The 
Code of Ethics has to be public and adopted by all those concerned or their representatives, on mul-
tiple criteria, to the benefit of all those concerned. 

8. Proceed to the individual subjective assimilation of the new moral rule.
The typically moral sanctions are the pangs of one’s conscience and public opprobrium, if the laws 
were broken. This moral motivation demanding respect of the law may be disseminated by programs 
of i) ethical training and ii) the setting up of an institutional culture that is favorable to ethics. The 
purpose of all these efforts is a “moral organization.” 
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This is the diagram which corresponds to the table: 

A new deed

We check whether the new deed subsumes under 
the Code of Ethics or is part of an ethical route.

Ethics Committee deliberates for  
several days or weeks and decides:

Inclusion of the  
new rule in the system  
of ethics management.

Add to the Code  
a new provision  

for the novel case.
Don’t add.

The new deed does  
not belong to the  

organization’s morals 
and will not receive  

a hard punishment, but 
rather a symbolic one.

Deliberation rules

What is important 
is the respect of 
the law, not the 
consequences.

If obeying a law 
causes harm,  
we shall however 
obey it until it will 
be modified.

Such behavior  
is not moral but  
is expedient.

We have a moral 
rule only when 
we have a socially 
homologated rule, 
enforced by 
sanctions and 
dominant.

The deed  
subsumes 

under a Code 
duty.

The deed  
contradicts 

a duty of the 
Code.

There is not 
rule in the 

Code covering 
the deed.

There is no 
code.

The deed does 
not contradict 
the provisions 
of the Code.

The deed 
require a 

procedural 
answer.

Decision:   
the deed 
is moral.

Decision:  
the deed  

is immoral.

Go to the  
Ethics  

Committee 
(complaint).

Go to Top 
Managers  
and ask  

the setting up  
of a system  

of ethics  
management.

The deed 
is morally 
permitted.

Follow the 
available 

moral routes.



-
-

mature way when 
not

assess the case by ourselves
to complain to the Administration, but to look at the Code of Ethics
action is regulated by a moral law in the Code

Ethics Committee 
to debate the case and update the Code

personally -
personal

remain a personal opinion. All we can do until the new rule is established by the 
Ethics Committee the agreement of the entire staff is to guide ourselves 
by rules of thumb moral rule is 

personal decision. 

T
HE USUAL extreme attitudes towards institutional moral behavior are ei-
ther to obey the rules without any comment or, alternatively, to internalize 

comment 
on everything

institutional ethicists are inclined to think that the right way is to improve moral 
thinking by learning simple methods -

what morality is. 
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institutional morality. For example, in organizations we usually work with social 
neutral

neutral because they really do not have any moral value. Or because we don’t 
-

moral route and, why not, a moral desk would be 

H
OW COULD 

have a well done code

-
genuine moral code. To 

criteria the moral. But these are hard 
to be used currently. 

-
tivated, one based on our moral flair. But this seems to be a very subjective 
and relative one. To determine the perceived ethical risks in an organization, a 



ethical consultant 

the moral assessment instruments his organization has. 

A 
PATIENT IN -

-

this case, the moral route ends up probably with the Disciplinary Commission and 
begins with the Ethical Hotline. 

There isn’tThere is

Is there a moral dimension  
in the following acts: ....?

Compare  
an act with  

a moral code 
which is not 

grounded  
in an ethical 

theory...

Compare the 
acts with the 
moral code 
grounded 

on an ethical 
theory or 

framework.

Assess the acts 
independently by 

identifying the criteria 
of a moral action:  
to be under a rule, 
to maximize utility, 
not to harm human 

dignity etc. 

Make a visit 
to the moral 
counselor.

no solution
then…

no solution
then…

no solution
then…

Treat the moral 
dimension with 
specific ethical 

means.

There isThere is
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daily moral judgments, the respect 

inexpedient, against the school interests, but not im-
moral suspect

prove
-

nel. In any case, individual moral judgments (even those that use methods such 
set up new moral rules but can only help 

social homologation

strengthening the moral order

Doctor accused  
of vulgar behavior.

The first contact through 
the ethical hotline 
(known by all and 

completely confidential).
The Disciplinary Commission  

or the Ombudsman.

Proposals adressed  
to the Ethics Office to set up 

an ethical program for such acts.

Solutions

Ethics Committee
consulting



-

an organization conceived as a moral body.

Moral Thinking: Its Levels, Method and Point
 A Pluralist Ethical Decision-making Procedure. Journal of Applied 

Ethics and Philosophy 
Inter-

national Journal of Value-Based Management

An Organization’s Moral Topography 

-

moral content


